
When: Thursday,  August 11th  
 
Where:   Exchange Conference Room  
         The Six, Sharonville  
 
Time: 9:00 AM - 3:00 PM 
 
Cost: $30/person 
 

 

TO SIGN UP: RSVP to Ziah Huett @ zhuett@c4lg.org 

No later than Thursday, August 4, 2026 

The Center for Local Government invites you to attend our 2026 Management Skills Mini-
Conference for managers, supervisors, and leaders. This event will be held live, in-person on Thurs-
day, August 11, 2026, at the Exchange Conference Room in Building 2 of The Six (4010 Executive 
Park Drive, Sharonville, OH 45241); located on the first floor.  
 
Leadership Beyond Expertise: Building Resilient Teams 
and Effective Supervision 

Explore the management skills that distinguish effective lead-

ers from technical experts, including fostering collaboration, 

navigating uncertainty, and building resilient, high-performing 

teams. Participants will also hear from an experienced supervi-

sors panel who will share practical insights on leadership, 

communication, conflict resolution, employee motivation, and 

the transition from peer to supervisor. This interactive session 

offers valuable strategies and real-world advice for current and 

aspiring leaders.  

  

 Registration: 8:30 AM to 9:00 AM 

 Management Skills Seminar led by Jeffrey Stec: 9:00 AM to 12:00 PM 

 Lunch: 12:00 PM to 1:00 PM (provided) 

 Panel Discussion moderated by Cindy Schisler: 1:00 PM to 3:00 PM 

YOU’RE INVITED: 
 

Management Skills Mini-Conference 


