In today's dynamic workplace, effective leadership entails not only guiding high-performing team members but
also navigating the complexities of managing difficult employees. This comprehensive training program is
designed to equip managers and supervisors with the essential skills and strategies to effectively handle
challenging personnel situations through coaching. Participants will delve into the intricacies of understanding
different types of difficult employees and obtain tools to foster organizational success.

October 9, 2024, from 9-noon @ MVCC
Cost: Members: 40/ Affiliates: 45/ Non-Members 50
Presented By: Jenny Smith & Amanda Harold

Contact Jodi Martin at jmartin@mvcc.net







