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*RYHUQPHQWV�LQ�RXU�UHJLRQ�KDYH�EHHQ�ORRNLQJ�DW�WKH�EHQHILWV�RI�VXSSOHPHQWLQJ�WKH�HOHFWULFDO�VXSSO\�DW�WKHLU�IDFLOLWLHV�ZLWK�
VRODU�SRZHU���,Q�WKH�ODVW���\HDUV��WKH�&LW\�RI�/RYHODQG��WKH�9LOODJH�RI�6LOYHUWRQ��WKH�&LW\�RI�&LQFLQQDWL��DQG�RWKHUV�KDYH�
DGGHG�VRODU�SDQHOV�WR�DGPLQLVWUDWLRQ�EXLOGLQJV��SXEOLF�ZRUNV�EXLOGLQJV��DQG�RWKHU�VWUXFWXUHV���,Q�DGGLWLRQ�WR�WKH�HQYLURQ�
PHQWDO�EHQHILWV��WKLV�ORZHUV�HQHUJ\�FRVWV�RYHU�WKH�OLIHWLPH�RI�WKH�SURMHFW��DV�D�ODUJH�SHUFHQWDJH�RI�WKH�HOHFWULFDO�UHTXLUH�
PHQWV�IRU�WKHVH�IDFLOLWLHV�LV�EHLQJ�JHQHUDWHG�RQ�VLWH��:LWK�LQWHUHVW�LQ�RQ-VLWH�VRODU�LQFUHDVLQJ��&/*�KDV�EHJXQ�WR�ZRUN�RQ�
D�SRWHQWLDO�5)3� 

7KLV�ZRXOG�EH�D�PXOWL-JRYHUQPHQW�5)3�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�RQ-VLWH�VRODU�SRZHU��SULPDULO\�PRXQWHG�RQ�D�
EXLOGLQJ�WKDW�WKH�SDUWLFLSDWLQJ�JRYHUQPHQW�ZDQWV�WR�VXSSOHPHQW�ZLWK�VRODU�SRZHU���:KLOH�WKH�SURMHFWV�ZRXOG�EH�ELG�DV�D�
JURXS��HDFK�JRYHUQPHQW�ZRXOG�KDYH�WKHLU�RZQ�FRQWUDFW�ZLWK�WKH�FRPSDQ\�WKDW�LV�GHVLJQLQJ�DQG�EXLOGLQJ�WKH�SURMHFW�� 

&XUUHQWO\��VRODU�SRZHU�SURMHFWV�DUH�ILQDQFHG�HLWKHU�WKURXJK�D�JRYHUQPHQW¶V�FDSLWDO�EXGJHW��RU�WKURXJK�D�FRPPRQ�DU�
UDQJHPHQW�FDOOHG�D�3RZHU�3XUFKDVH�$JUHHPHQW��33$���$�VLPSOH�GHVFULSWLRQ�RI�D�33$�LV�WKDW�D�WKLUG�SDUW\�ZRXOG�RZQ�WKH�
VRODU�DUUD\�PRXQWHG�RQ�D�IDFLOLW\��DQG�ZRXOG�WKHQ�VHOO�WKDW�HOHFWULFLW\�WR�WKH�JRYHUQPHQW�DW�D�UDWH�ORZHU�WKDQ�ZKDW�WKH�
JRYHUQPHQW�LV�SD\LQJ�D�XWLOLW\�QRZ���7KLV�WKLUG�SDUW\�ZRXOG�DOVR�HQMR\�WKH�WD[�FUHGLWV�IURP�WKH�VRODU�DUUD\��$W�WKLV�SRLQW��
LW�LV�OLNHO\�WKDW�WKH�&/*�5)3�ZLOO�RQO\�FRQVLVW�RI�JRYHUQPHQWV�SXUFKDVLQJ�WKURXJK�WKHLU�FDSLWDO�EXGJHW��EXW�WKDW�PD\�
FKDQJH�LI�D�ODUJH�HQRXJK�QXPEHU�RI�WKH�SDUWLFLSDQWV�ZDQW�WR�SXUVXH�D�33$� 

7KH�SUHOLPLQDU\�JRDO�LV�WR�SXW�RXW�DQ�5)3�LQ�WKH�6SULQJ�RI��������$�ILUVW�GUDIW�³WHPSODWH´�KDV�EHHQ�GHYHORSHG��DQG�LV�EH�
LQJ�UHYLHZHG�IRU�FKDQJHV�DQG�DGGLWLRQV�E\�VRPH�RI�WKH�SRWHQWLDO�SDUWLFLSDQWV��$V�VXFK��WKHUH�LV�VWLOO�SOHQW\�RI�WLPH�IRU�
ORFDO�JRYHUQPHQWV�WR�OHDUQ�PRUH�DERXW�WKLV�SURFHVV�RU�WR�SDUWLFLSDWH���,I�\RX�DUH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH�DERXW�WKLV�
5)3��SOHDVH�FRQWDFW�7�-��:KLWH�DW�7:KLWH#&�/*�RUJ�RU����-���-������� 
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7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW��&/*��ORFDWHG�LQ�&LQFLQ�
QDWL��2+,2����LV�D�XQLTXH�QRQ-SURILW������F�����FRUSRUDWLRQ��
FUHDWHG�LQ������DV�D��FOHDULQJKRXVH�IRU�LQWHU-JRYHUQPHQWDO�
FROODERUDWLRQ��WUDLQLQJ�DQG�LQIRUPDWLRQ�VKDULQJ��&/*�PHP�
EHUVKLS�FRQVLVWV�RI����ORFDO�JRYHUQPHQW�LQ���FRXQWLHV� 

&/*�KHOG�RXU�)DOO�+XPDQ�5HVRXUFHV�/XQFKHRQ�RQ�7KXUVGD\��'HFHPEHU�
��WK�DW�GH6KD¶V�$PHULFDQ�7DYHUQ��2XU�IHDWXUHG�VSHDNHUV�ZHUH�5D\�-XV�
WLFH��$GPLQLVWUDWRU�RI�/HDUQLQJ�DQG�7DOHQW�'HYHORSPHQW��DQG�7HUUL�9HW�
WHU��7DOHQW�'HYHORSPHQW�3URJUDP�0DQDJHU��IURP�WKH�2KLR�'HSDUWPHQW�
RI�$GPLQLVWUDWLYH�6HUYLFHV��7KDQN�\RX�WR�DOO�WKRVH�WKDW�DWWHQGHG�� 

7KH�WRSLF�IRU�WKH�GD\�ZDV�,PSOHPHQWLQJ�6XFFHVVIXO�7UDQVLWLRQ�DQG�6XF�
FHVVLRQ�3ODQV��'XULQJ�WKHLU�SUHVHQWDWLRQ��7HUUL�DQG�5D\�IRFXVHG�RQ�JLY�
LQJ�D�EULHI�RYHUYLHZ�RI�WKH�7DOHQW�0DQDJHPHQW�)UDPHZRUN��6WUDWHJLF�
6XFFHVVLRQ�3ODQQLQJ�DQG�WKH�6WDWH�RI�2KLR¶V�6XFFHVVLRQ�3ODQQLQJ�0RGH��
DV�ZHOO�DV�.QRZOHGJH�7UDQVIHU�3ODQV�DQG�RWKHU�DUHDV�YLWDO�WR�LPSOH�
PHQWLQJ�VXFFHVVIXO�WUDQVLWLRQ�SODQV�� 

5D\�DQG�7HUUL¶V�SUHVHQWDWLRQ�ZDV�D�FRQGHQVHG�RYHUYLHZ�RI�D�ORQJHU�KDOI
-GD\�WUDLQLQJ�VHVVLRQ�FRYHULQJ�6WUDWHJLF�6XFFHVVLRQ�3ODQQLQJ�WKDW�WKH�
'HSDUWPHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV�RIIHUV��7KLV�ORQJHU�FRXUVH�DOORZV�
IRU�PRUH�LQ-GHSWK�GLVFXVVLRQV�VXUURXQGLQJ�WKHVH�WRSLFV�DQG�D�EHWWHU�
XQGHUVWDQGLQJ�RI�KRZ�WKHVH�FRQFHSWV�FDQ�EH�DSSOLHG�LQ�\RXU�MXULVGLF�
WLRQV��

3OHDVH�NHHS�DQ�H\H�RQ�WKH�³HYHQWV´�WDE�RQ�RXU�ZHEVLWH��ZZZ�&�/*�RUJ��DV�ZH�DUH�ZRUNLQJ�WR�EULQJ�WKDW�FRXUVH�WR�WKH�
&/*�PHPEHUVKLS�LQ�WKH�1HZ�<HDU�DQG�KDYH�WKH�RSSRUWXQLW\�WR�H[SDQG�RQ�WKH�WRSLFV�GLVFXVVHG�DW�WKH�OXQFKHRQ� 

7�-��:KLWH���������
([HFXWLYH��'LUHFWRU����������
WZKLWH#&�/*�RUJ 

/RUL�6WXFNH\�������������
'LUHFWRU�RI�2SHUDWLRQV�������������
OVWXFNH\#&�/*�RUJ

&RG\�6PLWK�������������������
$VVLVWDQW�'LUHFWRU��
FVPLWK#&�/*�RUJ 

71% of senior and mid-level leaders surveyed in a Gallup poll believe that 
strategic succession planning is very important. 

www.c4lg.org
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7KH�6RXWKZHVW�2KLR�5HJLRQDO�5HIXVH�&RQVRUWLXP��6:255(��LV�D�&/*�SURJUDP�ZKHUH�JRYHUQPHQWV�MRLQWO\�ELG�VROLG�
ZDVWH��UHF\FOLQJ��DQG�RWKHU�VHUYLFHV��H�J��GXPSVWHUV����*RYHUQPHQWV�UHFHLYH�VHSDUDWH�EXW�HVVHQWLDOO\�LGHQWLFDO�FRQWUDFWV�
UHIOHFWLQJ�WKH�MRLQW�SULFLQJ���(DFK�JRYHUQPHQW�KDV�WKH�IOH[LELOLW\�WR�FXVWRPL]H�WKHLU�FRQWUDFW�WR�ILW�VSHFLILF�QHHGV��H�J��
LGHQWLI\LQJ�WKH�IUHTXHQF\�DQG�QXPEHU�RI�GXPSVWHU�SLFNXSV�DW�D�PXQLFLSDO�IDFLOLW\���7KHUH�DUH����JRYHUQPHQWV�IURP�
DURXQG�WKH�UHJLRQ�ZKR�KDYH�D�FRQWUDFW�IURP�RQH�RI���6:255(�ELGV���7KH�FRQWUDFWV�IRU���RI�WKRVH�ELGV�H[SLUH�RQ�
������������DQG�ZH�KDYH�EHJXQ�ZRUN�RQ�QHZ�ELGV�IRU�WKRVH�FRPPXQLWLHV� 

2QH�RI�WKHVH�JURXSV�LV�³&LQFLQQDWL�*URXS���´�ZLWK�FXUUHQW�FRQWUDFW�KROGHUV�LQFOXGLQJ�'HHU�3DUN��0LOIRUG��0RQURH��6LOYHU�
WRQ��DQG�:RRGODZQ���7KH�RWKHU�LV�³'D\WRQ�*URXS���´�ZKLFK�FRQVLVWV�RI�%HOOEURRN��%URRNYLOOH��DQG�0LDPLVEXUJ���6R�IDU��ZH�
KDYH�UHYLHZHG�RXU�SUHYLRXV�ELG�IURP�������DQG�DUH�LQ�WKH�SURFHVV�RI�EHQFKPDUNLQJ�FXUUHQW�SULFHV�IURP�DURXQG�WKH�UH�
JLRQ� 

,I�\RX�DUH�LQWHUHVWHG�LQ�MRLQLQJ�LQWR�RQH�RI�WKHVH�ELGV��WKHUH�LV�DQ�VWLOO�DQ�RSSRUWXQLW\�WR�GR�VR���<RXU�FRPPXQLW\¶V�FXUUHQW�
FRQWUDFW�ZRXOG�QHHG�WR�H[SLUH�UHODWLYHO\�FORVH�WR������������<RXU�VHUYLFHV�ZRXOG�QHHG�WR�EH�UHODWLYHO\�VLPLODU�WR�ZKDW�LV�
EHLQJ�RIIHUHG�LQ�WKH�FXUUHQW�ELG��DQG�\RXU�UHVLGHQWLDO�XQLW�FRXQW�ZRXOG�QHHG�WR�EH�UHODWLYHO\�LQ�OLQH�ZLWK�WKH�RWKHU�SDUWLFL�
SDWLQJ�JRYHUQPHQWV��LI�D�FRQWUDFW�JHWV�WRR�ODUJH��LW�PDNHV�FRPSHWLWLRQ�WRXJKHU����,I�\RX�DUH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH��
SOHDVH�FRQWDFW�7�-��:KLWH�DW�7:KLWH#&�/*�RUJ�RU����-���-����� 

&/* �/($'(56+,3 �$&$'(0< ����� �5(*,675$7,21 �23(16 �6221  

5HJLVWUDWLRQ�IRU�WKH������&/*�/HDGHUVKLS�$FDGHP\�ZLOO�RSHQ�LQ�PLG�WR�ODWH�-DQXDU\���7KLV�\HDU¶V�FODVV�ZLOO�FRQVLVW�RI����
SHRSOH��DQG�DV�DOZD\V��ZH�DUH�OLPLWLQJ�LW�WR�RQH�SHUVRQ�SHU�JRYHUQPHQW�XQOHVV�ZH�GR�QRW�KDYH�D�VXIILFLHQW�QXPEHU�RI�
DSSOLFDQWV���7KLV�\HDU¶V�FODVVHV�ZLOO�EH�LQ�SHUVRQ�DW�D�YDULHW\�RI�ORFDO�JRYHUQPHQW�IDFLOLWLHV�DFURVV�WKH�UHJLRQ� 

1HZ�WKLV�\HDU��ZH�ZLOO�EH�FRQGXFWLQJ�',6&�$VVHVVPHQWV�DV�SDUW�RI�RXU�/RFDO�*RYHUQPHQW�����FODVV��DQG�ZH�ZLOO�EH�RIIHU�
LQJ�D�QHZ�VHOHFWLRQ�RI�;DYLHU�8QLYHUVLW\�FODVVHV����&ODVVHV�FRQVLVW�RI�WKH�DIRUHPHQWLRQHG�/RFDO�*RYHUQPHQW�����DQG�;DYL�
HU�FRXUVHV��EXW�DOVR�(IIHFWLYH�&RPPXQLFDWLRQV��+XPDQ�5HVRXUFHV��)LQDQFH��DQG�(FRQRPLF�'HYHORSPHQW��� 

,I�\RX�DUH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH�DERXW�WKLV�\HDU¶V�$FDGHP\��FRQWDFW�7�-��:KLWH�DW�7:KLWH#&�/*�RUJ�RU����-���-
����� 

:25. �&217,18,1* �21 � ,03529(' �38%/,& �:25.6 �0878$/ �$ ,' �%22.  

&/*�UHFHQWO\�SDUWQHUHG�ZLWK�D�JURXS�RI�8QLYHUVLW\�RI�'D\WRQ�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHPV��0,6��VWXGHQWV��ZKR�DUH�
JRLQJ�WR�GHYHORS�D�PRELOH�IULHQGO\�DQG�VHDUFKDEOH�3XEOLF�:RUNV�0XWXDO�$LG�0DQXDO�DV�WKHLU�6HQLRU�&DSVWRQH�3URMHFW���,I�
VXFFHVVIXO��WKLV�ZLOO�SURYLGH�IRU�D�PRUH�FRQYHQLHQW�PHWKRG�IRU�DFFHVVLQJ�SXEOLF�ZRUNV�PXWXDO�DLG�LQIRUPDWLRQ��HVSHFLDOO\�
LQ�VLWXDWLRQV�ZKHUH�WKHUH�PD\�EH�RXWDJHV�WKDW�PDNH�XWLOL]LQJ�WKH�3')�YHUVLRQ�RI�WKH�PDQXDO�LQIHDVLEOH���7KLV�SURFHVV�
VWDUWHG�WKLV�IDOO��DQG�ZLOO�FRQWLQXH�WKURXJK�0D\�RI������ 

6R�IDU��WKH�VWXGHQWV�KDYH�UHDFKHG�RXW�WR�FHUWDLQ�3XEOLF�:RUNV�0XWXDO�$LG�3DFW�PHPEHUV��KDYH�FUHDWHG�D�EDVLF�WHPSODWH�
IRU�KRZ�WKH�QHZ�VLWH�ZLOO�RSHUDWH��DQG�DUH�ZRUNLQJ�RQ�VROXWLRQV�DURXQG�PRELOH�DFFHVVLELOLW\�DQG�RWKHU�JRDOV���$V�ZH�
PRYH�LQWR�������WKH\�ZLOO�EHJLQ�WR�EXLOG�RXW�WKH�VLWH��DQG�ZLOO�OLNHO\�PHHW�ZLWK�DGGLWLRQDO�SDFW�PHPEHUV�LQ�RUGHU�WR�EHVW�
RSWLPL]H�LW���:H�ORRN�IRUZDUG�WR�JHWWLQJ�IHHGEDFN�IURP�PHPEHUV�DV�WKH�SURMHFW�FRQWLQXHV� 

,W�VKRXOG�DOVR�EH�QRWHG�WKDW�WKLV�LV�WKH�VHFRQG�WLPH�WKDW�ZH�KDYH�SDUWQHUHG�ZLWK�WKH�8QLYHUVLW\�RI�'D\WRQ�0,6�SURJUDP���
,Q������DQG�HDUO\�������ZH�ZRUNHG�ZLWK�DQRWKHU�JURXS�RI�VWXGHQWV�RQ�LPSURYLQJ�RXU�SD\�GDWDEDVH���7KH\�GHYHORSHG�D�
NH\ZRUG�VHDUFKDEOH�SD\�GDWDEDVH�XVLQJ�*RRJOH�'RFV��ZKLFK�KDV�VSHG�XS�SD\�GDWD�H[SRUWV����7KH�SUHYLRXV�.QDFN�EDVHG�
GDWDEDVH�LV�DOVR�VWLOO�DFWLYH�IRU�SHRSOH�ZKR�SUHIHU�LW����:H�ORRN�IRUZDUG�WR�FRQWLQXLQJ�WR�ZRUN�ZLWK�WKLV�SURJUDP�LQ�WKH�
IXWXUH�DV�RSSRUWXQLWLHV�DULVH� 

,I�\RX�ZDQW�WR�OHDUQ�PRUH�DERXW�WKH�3XEOLF�:RUNV�0XWXDO�$LG�3DFW��RU�LI�\RX�DUH�D�3DFW�PHPEHU�ZKR�LV�LQWHUHVWHG�LQ�
SURYLGLQJ�IHHGEDFN�WR�RXU�VWXGHQW�WHDP��FRQWDFW�7�-��:KLWH�DW�7:KLWH#&�/*�RUJ�RU����-���-����� 
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7KH�9LOODJH�RI�:RRGODZQ�KDV�KLUHG�$QVRQ�7XUOH\�DV�WKHLU�QHZ�9LOODJH�
0DQDJHU���0U��7XUOH\�FRPHV�WR�:RRGODZQ�DIWHU�D����\HDU�FDUHHU�ZLWK�
WKH�&LQFLQQDWL�)LUH�'HSDUWPHQW���+LV�PRVW�UHFHQW�SRVLWLRQ�ZDV�$VVLVWDQW�
&KLHI�RI�$GPLQLVWUDWLYH�6HUYLFHV��DQG�KLV�UHVSRQVLELOLWLHV�LQFOXGHG�WKH�
VSHFLILFDWLRQ��SURFXUHPHQW��DQG�PDLQWHQDQFH�RI�GHSDUWPHQW�DVVHWV�LQ�
FOXGLQJ�IDFLOLWLHV��DSSDUDWXV��HTXLSPHQW��YHKLFOHV��DQG�WHFKQRORJ\�� 

(DJHU�WR�FRQWLQXH�KLV�SXEOLF�VHUYLFH�DV�D�FLYLOLDQ��0U��7XUOH\�ZLOO�DOVR�EH�
JUDGXDWLQJ�LQ������IURP�WKH�1RUWKHUQ�.HQWXFN\�8QLYHUVLW\�0DVWHUV�LQ�
3XEOLF�$GPLQLVWUDWLRQ�SURJUDP���+H�LV�PDUULHG�ZLWK�WZR�FKLOGUHQ�DQG�D�
JUDQG-GRJ��3OHDVH�UHDFK�RXW�WR�0U��7XUOH\�DW�HLWKHU�
DWXUOH\#EHDXWLIXOZRRGODZQ�XV�RU����-���-�����WR�ZHOFRPH�KLP�WR�
:RRGODZQ�DQG�&/*� 

&/*%3�KDG�D����UDWH�LQFUHDVH�IRU�WKH�����-�����SODQ�\HDU� 

New Woodlawn Village Manager Anson Turley 

&/* �/2:(5,1* �0(0%(56+,3 �'8(6 �)25 �����  

$W�RXU�PRVW�UHFHQW�%RDUG�0HHWLQJ��D�PRWLRQ�ZDV�SDVVHG�WR�SURYLGH�D�����PHPEHUVKLS�GXHV�5('8&7,21�IRU�WKH�\HDU�
����� �7KLV�ZLOO�EH�D�RQH-\HDU�GXHV�UHGXFWLRQ-�ZLWK�GXHV�UHWXUQLQJ�WR�QRUPDO�OHYHOV�LQ������ �:H�UHFRJQL]H�WKDW�IRU�PDQ\�
FRPPXQLWLHV��ILQDQFHV�DUH�VWLOO�XQVWDEOH�DV�ZH�FRQWLQXH�WR�UHFRYHU�IURP�WKH�&RYLG-���SDQGHPLF� �:H�DOVR�ZDQW�WR�VKRZ�
RXU�DSSUHFLDWLRQ�IRU�WKH�FRQWLQXHG�VXSSRUW�RI�RXU�PHPEHUVKLS�RYHU�WKH�\HDUV���:LWK�WKLV�UHGXFWLRQ��GXHV�DPRXQWV�IRU�
�����ZLOO�EH� 

· �������IRU�PHWURSROLWDQ�FLWLHV�DQG�FRXQWLHV��IRUPHUO\������� 

· ���������IRU�JRYHUQPHQWV�ZLWK�D�EXGJHW�DERYH����PLOOLRQ��IRUPHUO\�������� 

· �������IRU�JRYHUQPHQWV�ZLWK�D�EXGJHW�EHWZHHQ����PLOOLRQ�DQG����PLOOLRQ��IRUPHUO\�������� 

· ����������IRU�JRYHUQPHQWV�ZLWK�D�EXGJHW�RI�XQGHU����PLOOLRQ��IRUPHUO\�������� 

,QYRLFHV�ZLOO�EH�GLVWULEXWHG�LQ�ODWH�-DQXDU\��:H�VLQFHUHO\�DSSUHFLDWH�\RXU�SDUWQHUVKLS�ZLWK�XV��DQG�ORRN�IRUZDUG�WR�ZRUN�
LQJ�ZLWK�DOO�RI�\RX�DJDLQ�LQ������ 

&/* �%(1(),76 �322/ �:(/&20(6 �7:2�1(:�0(0%(56  

7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQWV�%HQHILWV�3RRO��&/*%3��UHFHQWO\�ZHOFRPHG�WKH�9LOODJH�RI�*ROI�0DQRU�DQG�:KLWHZDWHU�
7RZQVKLS�LQWR�LWV�PHPEHUVKLS���7KLV�EULQJV�SRRO�PHPEHUVKLS�XS�WR�DQ�DOO�WLPH�KLJK�RI����PHPEHU�JRYHUQPHQWV���7KLV�
VHOI�LQVXUHG�SRRO�KDV�EHHQ�UHODWLYHO\�VWDEOH�LQ�UHFHQW�\HDUV��ZLWK�FRVW�LQFUHDVHV�DYHUDJLQJ�������RYHU�WKH�ODVW���\HDUV���
)XUWKHUPRUH��WKH�SRRO�KDV�EXLOW�D�KHDOWK\�FDVK�UHVHUYH�WR�KHGJH�DJDLQVW�EDG�SODQ�\HDUV���7KH�JURZWK�RI�WKH�SRRO�UHIOHFWV�
WKLV�VWDELOLW\�� 

&/*%3�LV�IRU�D�ZLGH�YDULHW\�RI�JRYHUQPHQWV��0HPEHUV�UDQJH�LQ�VL]H�IURP������HPSOR\HHV�GRZQ�WR�XQGHU����HPSOR\HHV��
$GGLWLRQDOO\��WKLV�LV�RQH�RI�WKH�IHZ�&/*�SURJUDPV�WKDW�FDQ�EH�XWLOL]HG�VWDWH-ZLGH���7KH�SRRO¶V�EURNHU�LV�+RUDQ��DQG�RXU�
WKLUG�SDUW\�DGPLQLVWUDWRU�LV�8QLWHG�+HDOWKFDUH���7KH�SRRO�LV�JRYHUQHG�E\�D�%RDUG�PDGH�XS�RI�UHSUHVHQWDWLYHV�IURP�DOO����
SDUWLFLSDWLQJ�JRYHUQPHQWV���7KHVH�JRYHUQPHQWV�HOHFW�DQ�([HFXWLYH�&RPPLWWHH�RI�D�3UHVLGHQW��9LFH�3UHVLGHQW��DQG�7UHDV�
XUHU���7KH�FXUUHQW�3UHVLGHQW�LV�%LOO�.RFKHU�IURP�0W��+HDOWK\� 

,I�\RX�ZDQW�WR�OHDUQ�PRUH�DERXW�HOLJLELOLW\�WR�MRLQ�WKH�SRRO��FRQWDFW�%UDQGRQ�&KULVWLQ�DW�%UDQGRQ&#KRUDQDVVRF�FRP���
%DVLF�SRRO�LQIRUPDWLRQ�LV�DYDLODEOH�DW�KWWSV���ZZZ�F�OJ�RUJ�KHDOWK-LQVXUDQFH-SRRO��� 

https://www.c4lg.org/health-insurance-pool/


,�1�9�(6�7�0�(1�7� ,�16�,*�+�7�6��� �Redtree Investment Group 

+DYH�&RXUDJH�WR�6KLIW�3HUVSHFWLYH 

%\�-HQQLIHU�7URZEULGJH��6-6�&RQVXOWLQJ 

,Q�WKH�'HFHPEHU������&/*�LVVXH��ZH�SHQQHG�DQ�DUWLFOH�GLVFXVVLQJ�WKH�LPSRUWDQFH�RI�FRXUDJH�LQ�WKH�LQYHVWPHQW�GHFLVLRQ�
PDNLQJ�SURFHVV��7KLV�\HDU�ZH�KDYH�EHHQ�LQVSLUHG�E\�WKH�LGHD�RI�VKLIWLQJ�SHUVSHFWLYH��SDUWLFXODUO\�LQ�WKH�ZDNH�RI�WKH�SDVW�
����PRQWKV�RI�SDQGHPLF�OLIH���%XW�VWHSSLQJ�EDFN��DVVHVVLQJ�PDWWHUV�DQG�WUXO\�VKLIWLQJ�\RXU�WKLQNLQJ�WDNHV�LQFUHGLEOH�
FRXUDJH���/HDGHUVKLS�JURZWK�LV�D�PXVFOH�ZH�KDYH�WR�ZRUN�RQ�HYHU\�GD\� �+RZ�DUH�\RX�VKRZLQJ�XS�DV�D�OHDGHU�ZRUWK�
IROORZLQJ�LQ�\RXU�ZRUNSODFH�DQG�SHUVRQDO�OLIH" �,W¶V�D�FKDOOHQJLQJ�TXHVWLRQ��EXW�LQ�WLPHV�RI�XQFHUWDLQW\��OHDGHUV�QHHG�WR�
VWHS�XS�DQG�EH�WKH�H[DPSOH�RI�WKH�FRXUDJH�LW�WDNHV�WR�DVN�WRXJK�TXHVWLRQV� 

$�UHFHQW�FRQIHUHQFH�VSHDNHU�SLTXHG�P\�FXULRVLW\�VXUURXQGLQJ�WKH�LGHD�RI�VKLIWLQJ�SHUVSHFWLYH�WR�EH�DQ�HQJLQH�IRU�JURZWK�
DV�D�OHDGHU�–�ERWK�SHUVRQDOO\�DQG�SURIHVVLRQDOO\��+H�SRVHG�WKH�IROORZLQJ�WKUHH�TXHVWLRQV�WR�DVN�\RXUVHOI�WR�KHOS�FKDO�
OHQJH�WKH�VWDWXV�TXR� 

���:KDW�ZRXOG�P\�UHSODFHPHQW�GR" 

:RZ�–�ZKDW�DQ�LQFUHGLEO\�SRZHUIXO��\HW�DZNZDUG�DQG�WHUULEOH�FRQFHSW�WR�SRQGHU���%XW�LW�KDV�VXFK�LQKHUHQW�YDOXH�LI�\RX�
DUH�FRXUDJHRXV�HQRXJK�WR�KRQHVWO\�DVN�DQG�DQVZHU�WKDW�TXHVWLRQ��:RXOG�\RXU�UHSODFHPHQW�NHHS�WKH�VWDWXV�TXR�LQ�WKH�
)LQDQFH�RIILFH"�:KDW�DERXW�UHODWHG�WR�LQYHVWPHQWV"��:RXOG�WKH\�NHHS�WKH�FXUUHQW�SURYLGHU��LI�DQ\"��:RXOG�WKH\�FRQVLGHU�
RXWVRXUFLQJ�LQYHVWPHQWV" 

&DUHIXOO\��EXW�KRQHVWO\�FRQVLGHU�\RXU�DQVZHU�V��WR�WKLV�TXHVWLRQ���7KHQ�GR�LW�–�ZK\�VKRXOG�\RX�ZDLW�IRU�\RXU�UHSODFHPHQW�
ZKHQ�\RX�FDQ�PDNH�WKH�FKDQJH�\RXUVHOI���%H�EUDYH� 

���:KR�DP�,�OLVWHQLQJ�WR" 

$QG�PD\EH�PRUH�LPSRUWDQWO\��ZK\"��:KR�LV�SHUVXDGLQJ�PH�LQ�P\�GHFLVLRQ-PDNLQJ�SURFHVV"�,I�DQ\�RI�WKH�DQVZHUV�WR�WKH�
DERYH�KDYH�WKHLU�SRVLWLRQ�DQG�RU�FRPSHQVDWLRQ�OLQNHG�WR�PDLQWDLQLQJ�WKH�VWDWXV�TXR��WKLQN�DERXW�WKDW���7KDW�SHUVRQ�V��
KDV�]HUR�PRWLYDWLRQ�WR�HQFRXUDJH�FKDQJH�RU�VKLIWV�RI�DQ\�NLQG� 

,I�VKLIWLQJ�SHUVSHFWLYH�UHODWHG�WR�D�VSHFLILF�HYHQW��OLVWHQ�WR�WKH�SHRSOH�FORVHVW�WR�WKH�FULWLFDO�HYHQW���/LVWHQ�WR�RXWVLGHUV�–�
VRPHWLPHV�JHWWLQJ�DQ�XQELDVHG�YLHZSRLQW�RI�VRPHRQH�µZLWKRXW�VNLQ�LQ�WKH�JDPH¶�LV�WKH�EHVW�WKLQJ�\RX�FDQ�GR��%H�EROG�
DQG�H[SDQG�\RXU�OLVW�RI�ZKR�\RX�OLVWHQ�WR���� 

���:KDW�GR�,�EHOLHYH�LV�LPSRVVLEOH�WR�GR�EXW�,)�'21(��ZRXOG�IXQGDPHQWDOO\�FKDQJH�P\�HQWLW\" 

7KLV�TXHVWLRQ�GULYHV�ULJKW�LQWR�WKH�KHDUW�RI�FRXUDJHRXV�WKLQNLQJ�DQG�DFWLRQV���,I�QRWKLQJ�HOVH��MXVW�WKLQNLQJ�DERXW�SRVVLEOH�
DQVZHUV�WR�WKLV�TXHVWLRQ�FDQ�WULJJHU�QHZ�LGHDV��HYHQ�LI�PXFK�VPDOOHU�LQ�VFDOH���)URP�VPDOO�FKDQJHV�RYHU�WLPH�FRPH�ELJ�
VKLIWV��� 

:KDW�LI�\RX�VSHQW�RQH�XQLQWHUUXSWHG�KRXU�D�ZHHN�UHVHDUFKLQJ�HFRQRPLF�QHZV�IURP�ORFDO��UHJLRQDO��RU�QDWLRQDO�YLHZV"�
+RZ�PLJKW�WKDW�WUDQVIRUP�\RX�LQWR�D�EHWWHU�OHDGHU�LQ�LQYHVWPHQW�GHFLVLRQ�PDNLQJ�DV�ZHOO�DV�FRPPXQLFDWLRQ�WR�VWDNH�
KROGHUV" 

7KHUH�DUH�QR�H[DFW�ULJKW�RU�ZURQJ�DQVZHUV�WR�DQ\�RI�WKH�TXHVWLRQV�DERYH���$QG�ZH�FDQ¶W�JHW�WR�QHZ�DQG�EHWWHU�LGHDV�
DQG�ZD\V�RI�GRLQJ�WKLQJV�RYHUQLJKW�RU�LQ�RQH�IHOO�VZRRS��DOWKRXJK�ZRXOGQ¶W�WKDW�EH�DPD]LQJ"�����5DWKHU��LW�LV�DFFRP�
SOLVKHG�ZLWK�VPDOO�VWHSV�DQG�FRQVWDQWO\�FKDOOHQJLQJ�RQHVHOI�DORQJ�WKH�ZD\�WR�FRQVLGHU�ZKDW�LI«��,�VKLIW�P\�WKLQNLQJ��RU�
P\�DFWLRQV��RU�P\�WHDP¶V�FRQWULEXWLRQV���,W�ZLOO�WDNH�UHPDUNDEOH�FRXUDJH�EXW�WKH�RXWFRPH�PLJKW�MXVW�EH�H[WUDRUGLQDU\��� 

5HG7UHH�,QYHVWPHQW�*URXS��5HG7UHH��LV�D�IHGHUDOO\�UHJLVWHUHG�LQYHVWPHQW�DGYLVHU�XQGHU�WKH�,QYHVWPHQW�$GYLVHUV�$FW�RI�
������5HJLVWUDWLRQ�DV�DQ�LQYHVWPHQW�DGYLVHU�GRHV�QRW�LPSO\�D�FHUWDLQ�OHYHO�RI�VNLOO�RU�WUDLQLQJ��1HLWKHU�WKH�LQIRUPDWLRQ�QRU�
DQ\�RSLQLRQ�H[SUHVVHG�FRQVWLWXWHV�DQ�RIIHU��RU�DQ�LQYLWDWLRQ�WR�PDNH�DQ�RIIHU��WR�EX\�RU�VHOO�DQ\�VHFXULWLHV� 



1(:6 �%,76  

&$0$�8SGDWH 

7KH�QH[W�WZR�&$0$�PHHWLQJV�ZLOO�
WDNH�SODFH�RQ�-DQXDU\���WK�DW�WKH�
0HWURSROLWDQ�&OXE�LQ�&RYLQJWRQ��DQG�
RQ�0DUFK���WK�DW�WKH�QHZ�+DPLOWRQ�
&RXQW\�&ULPH�/DE���7KH�-DQXDU\���WK�
PHHWLQJ�ZLOO�EH�WKH�DQQXDO�MRLQW�
PHHWLQJ�ZLWK�WKH�1RUWKHUQ�.HQWXFN\�
&LW\�&RXQW\�0DQDJHPHQW�$VVRFLDWLRQ�
�1.&&0$�� 

$Q�LQYLWDWLRQ�IRU�WKH�-DQXDU\�PHHWLQJ�
ZLOO�EH�FRPLQJ�RXW�VRRQ�WR�DOO�&$0$�
PHPEHUV���3OHDVH�EH�RQ�WKH�ORRNRXW���
:H�KRSH�WR�VHH�\RX�WKHUH� 

&/* �&$/(1'$5  

3D\�'DWD�8SGDWHG 

7KH�PRVW�UHFHQW�SD\�GDWD�XSORDG�
WRRN�SODFH�RQ�'HFHPEHU���VW���7KLV�
LQFOXGHV�DOO�RI�WKH�SD\�GDWD�ZH�KDYH�
UHFHLYHG�WR�WKDW�SRLQW�IURP�PHPEHU�
JRYHUQPHQWV���7KH�XSGDWHG�SD\�GD�
WD�LV�DYDLODEOH�WR�&/*�PHPEHU�FRP�
PXQLWLHV��DQG�FDQ�EH�IRXQG�XQGHU�
WKH�PHPEHU�ORJ-LQ�RQ�RXU�ZHEVLWH���
<RX�FDQ�HLWKHU�DFFHVV�SD\�GDWD�
WKURXJK�.QDFN��WKH�³&XUUHQW�3D\�DQG�
$QQXDO�6XUYH\�'DWD´�OLQN���RU�
WKURXJK�WKH�3D\�'DWD�JRRJOH�GRFX�
PHQW�OLQN� 
 

$QQXDO�6XUYH\�'DWD�8SORDGHG 

7KDQN�\RX�WR�HYHU\RQH�ZKR�ILOOHG�
RXW�WKH������&/*�$QQXDO�6XUYH\�
WKLV�)DOO���7KLV�LQIRUPDWLRQ�ZDV�XS�
ORDGHG�WR�WKH�PHPEHU�ORJ-LQ�SDJH�
RI�WKH�&/*�ZHEVLWH�LQ�HDUO\�1RYHP�
EHU���,W�FDQ�EH�IRXQG�XQGHU�WKH�
³&XUUHQW�3D\�'DWD�DQG�$QQXDO�6XU�
YH\�'DWD´�OLQN�� 

$Q�DUFKLYH�RI�WKH�SUHYLRXV�$QQXDO�
6XUYH\�GDWD�LV�DOVR�DYDLODEOH�XQGHU�
WKH�PHPEHU�ORJ-LQ���:H�FXUUHQWO\�
KDYH���\HDUV�RI�DUFKLYHV�VR�WKDW�
WUHQGV�FDQ�EH�WUDFNHG�RYHU�WLPH� 

 

 

· &$0$���1.&&0$�-RLQW�0HHWLQJ��-DQXDU\���WK�DW�WKH�0HWURSROLWDQ�&OXE�LQ�&RYLQJWRQ��.<� �7LPH�7%' 

 

· &$0$�0HHWLQJ� �0DUFK���WK�DW�WKH�QHZ �+DPLOWRQ�&RXQW\�&ULPH�/DE� �7LPH���SP 

 

· /7$3�VQRZ�DQG�LFH�WUDLQLQJV���6SRQVRUHG�E\�0950$����&OLFN�KHUH�IRU�GHWDLOV 

 

· 1HZO\�(OHFWHG�2IILFLDOV�7UDLQLQJ��������)HEUXDU\–�GDWH�7%$ 

https://www.dot.state.oh.us/Divisions/Planning/LocalPrograms/LTAP/Documents/Snow_and_Ice_Control_-_Circuit_Rider_Class.pdf

